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Ghaziabad: Vaishali, Vasundhara, 
Abhay Khand 





























Distributer: Ghaziabad







Gurgaon: Sikandarpur and Sadar Bazaar (Old Gurgaon) 

























APL Dealer: Delhi Based manufacturer



























Delhi
Jagatpuri, Madhu vihar, Laxmi Nagar, Shakarpur, Vinod Nagar







































Basai Darapur : 
Wholesale Fan Market





























Uttam Nagar, Tilak Nagar 





























Lucknow



Retailers, Dealers and Distributors 



G.B. Marg, Naka, Sitapur 
road, Bhoothnath, 
Husainganj 











































Dealer/ 
Distributors voice



● Retailers are mostly selling Anchor by Panasonic in the Basic and Basic with finish 

category. 

Key area : Product range, trusted brand, Many years of experience in the market. 

● Retailers in the normal market areas are selling products under the range of 1000- 

8000. (Basic, Basic with finish, Decorative, Designer, Lifestyle) 

● Most sales in the category of INR 1000-2000 and 2000-3000. 



● Anchor fans that sell the most are Coolking, XL Premium, FLO GS, Rivia, Dezire, 

Speedbolt, Electroplated. 

● Anchor is earning the distributors an annual sales of 1 to 1.25 Crores. 

● Anchor sales have gone low in the last quarter. 

● To compete in the market, service needs to be upgraded, user and the retailer/Distributor 

is facing a hard time dealing with replacements and repairs.   



● Anchor needs to support the dealers and distributors with advertising and branding 

activities. Advertising helps make the user form opinion and the rest can be handled by 

the dealer distributor. 

● New and Innovative ideas will be they key for the future of Anchor by panasonic. 



Research 
Observation



● Retailer behaviour is to cook up any story to make the user purchase the fans, most have shown 

inclination towards selling Havells and Orient. (observation) 

●  Retailers in the premium markets (noida sector 18, gomtinagar) are selling products in the range INR 

1500 to 32,000. (observation)

● User’s Aspiration level has gone high, users purchasing the basic fans are now showing inclination 

towards purchasing decorative and designer fans (INR 2000-3000 market) is getting competitive. 

(observation) 


